Stakeholder Advisory
Committee (SAC)
Meeting

June 15, 2026



PRESENTERS

Dan Prevost

Project Manager, Parsons

Mindy Peterson

Public Involvement Director, Parsons




AGENDA TOPICS

1. Stakeholder Advisory Committee
2. About The ProPEL S.R. 2 Study

3. Whatls A PEL Study?

4. PEL Study Benefits

5. Study Timeline

6. Staying Connected




Stakeholder Advisory Committee

study-related issues or concerns

* Serve as liaison between community or
organization and Study Team

\
®

views and identify local concerns in two- 2 )
way communications with Study Team

* Serve in an advisory role and share study
information with others
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* Meeting format preference?

. U U
* Virtual? In-person? g

* Meeting time preference?
Quarterly

. ing? ? ing?
Morning? Lunch? Evening: Meetings

e Contact preference?

* Email? Phone?

* Do you know of others interested in joining our SAC?




ABOUT THE
PROPEL S.R. 2
STUDY




STUDY TEAM

P PARSONS

Indiana Department of
Transportation (INDQOT)

Study owner

Manages the planning
process

Tasked with evaluating
study recommendations

Parsons
Lead consultant
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ABOUT THE PROPEL S.R. 2 STUDY

The 13-mile study area extends from west of U.S. 20 in La Porte County to

east of U.S. 20 in St. Joseph County. This study will help guide future
transportation decisions for the S.R. 2 corridor.
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ABOUT THE PROPEL S.R. 2 STUDY
- comdor nats boced o

The ProPEL S.R. 2 StUdy will O Community
one transportation goals
evaluate safety, mobility, and and objectives
infrastructure needs along the
_ . . _ Crash data and
corridor and identify potential ili]  safetytrends

improvements that align with
community plans and future
growth.

ﬁ Existing and future
traffic conditions

Bicycle and
pedestrian safety

Stakeholder and
community input
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Why State Road 2?

Plan Ahead

Understand future transportation needs

Regional connection

*  Key east—west corridor

+  Connects LaPorte County, New Carlisle, Before specific projects are identified

western St. Joseph County, and South Bend

Growth in the corridor Coordinate with communities

Area is experiencing continued growth and

development e Support community goals and priorities

Increased demand on the transportation
system
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WHAT IS A PEL STUDY?

: \ ) Occurs before specific projects are identified

}—A Allows the public to engage early in the planning process

= E Considers environmental, community and economic goals early in the

HiE transportation planning process
() /

Planning & Environment
Linkages (PEL)
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PEL STUDY BENEFITS

Combines planning,
engineering & environmental
review

Provides a clear direction
forward

Encourages early,
meaningful public
engagement

Decisions & analysis inform
future project development

Considers local needs and Reduces delays in
priorities implementation
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PROPEL PROCESS

Receive
Feedback

Engage with residents, Examine mobility, Receive feedback from
motorists, businesses safety, economic the public on concepts
and others to identify development, land use,

issues environmental impacts

and other factors

SR 2

T
S
g
2s

PROPEL

Smarte
Stronger Communii




HOW WE WILL USE WHAT WE LEARN

Understand local Identify Clearly describe Use feedback to
needs opportunities, potential options, inform study
concerns, and constraints, and recommendations
areas of conflict tradeoffs
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STUDY TIMELINE




STUDY TIMELINE

Study Alternatives
Introduction Draft Purpose Preliminary Screening PEL Study
& Vision & Need Alternatives Report Report

Spring Fall Spring Fall Early
2026 2026 2027 2027 2028
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VISIONING TO PURPOSE AND NEED

On-demand virtual

Public meeting
tomorrow night at
| N Em . New Prairie High -
School

meeting available
Wednesday on
ProPELSR2.com

Fall 2026
i stakeholder and HE BN B = = =
public meetings
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VISION AND SCOPING

Kick-off website,
stakeholder
advisory
committee
meetings, public
meetings, and
office hours

Review local
plans and prior
studies

Analyze existing

conditions:
Transportation
Land use
Socio-economic
Environmental
Cultural
Noise

@vironmental Justice
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WE WANT TO HEAR FROM YOU

Identify Problem Areas
Visit the map station to mark: 9

e Safety concerns or frequent delays

* Access or connectivity challenges Share Your Vison for S.R. 2

Tell us what you’d like to
see in the future on the
corridor

 Walking, biking, or local access issues

Help Guide The Study

e Share comments tonight or online
e Tell us:

 What’s working well

 What needs improvement

* Ideas or opportunities for the corridor
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WHAT IS A PURPOSE AND NEED STATEMENT?
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/’ Foundation of \

It’s the WHY

.States the 1 the PEL \

intended or , \

i decision-making |

desired d !

Tells why the outcomes \\ process and
study is being future pro;ect /

Y design_ .’

—

conducted

Expresses the
transportation

issues and
problems

Provides the
general vision
of the study
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ALTERNATIVES ANALYSIS
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od
g

Develop and analyze Two-pronged approach Start broad and narrow
potential improvements * Corridor-wide to a “reasonable” set of
to meet the study improvements alternatives based on:
ourpose and need * Localized solutions e Stakeholder and

community feedback
e Technical analysis
PROPEL
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STAYING
CONNECTED




PUBLIC INFORMATION MEETING

Tuesday, June 16
New Prairie High School Auditorium
5333 N. Cougar Rd., New Carlisle, IN

Enter through Door S1

Doors Open: 5:30 p.m. CT/6:30 p.m. ET
Presentation at 6 p.m. CT/7 p.m. ET.
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COMMUNITY OFFICE HOURS

ot

Monthly open house office hours
Stop by with questions, share

feedback

Midday and evening hours

available

Office hours are informal and

offer a chance for Study Team to Thursday, June 25, 12:30 — 2:30 pm ET
listen South Bend Public Library Western Branch

Check ProPELSR2.com regularly 611 S Lombardy Dr, South Bend, IN 46619

for updated office hours in your Tuesday, June 30, 1:30 - 3:30 pm CT
area Rolling Prairie Branch of the La Porte County Library

1 E. Michigan Street, Rolling Prairie, IN 46371




THANK YOU

Contact:
http://www.propelsr2.com



http://www.propelsr2.com/
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