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MEETING MINUTES 

Date: June 15, 2026 

Time: 3 p.m. (ET) 

Meeting Stakeholder Advisory Committee Meeting #1 

Location: New Carlisle-Olive Township Public Library 

 

NAME ORGANIZATION EMAIL 

Steve Downey St. Joseph County Fire (Warren and Portage 
Townships) 

sdowney@sjcfire.com 

Steve Holifield La Porte County Commissioner sholifield@laporteco.in.gov 

Jared Huss LFA/Town of New Carlisle jhuss@lawson-fisher.com  

Shawn Klein St. Joseph County Plan Commission sklein@sjc.indiana.gov  

Bob Kruszynski  Warren Township  
(St. Joseph County) Trustee 

bkruszynski@warrentownship7
1.in.gov  

John Mrozinski New Carlisle Public Works j.mrozinski@townofnewcarlisle.
com  

Dustin New MACOG dnew@macog.org 

Lorynda (Lory) 
Samford 

New Prairie Schools Transportation lsamford@npusc.k12.in.us 

Josh Schweizer New Carlisle Fire  jrs@newcarlislefd.com  

Samantha 
Stackowicz 

St. Joseph County Fire (Warren and Portage 
Townships) 

sstackowicz@sjcfire.com  

Leslie Witkowski St. Joseph County Parks lwitkowski@sjcparks.org  

William Redman St. Joseph County Sheriff wredman@sjcpd.org  

Sky Medors St. Joseph County Engineer smedors@sjcindiana.gov  

Caitlin Stevens Michiana Area Council of Governments 
(MACOG) 

cstevens@macog.com  

Adam Parkhouse INDOT AParkhouse@indot.in.gov 

Betsy Whitmore INDOT BWhitmore@indot.IN.gov 

Laura Hilden INDOT Lhilden@indot.IN.gov  

Berry Craig Parsons Berry.Craig@parsons.com 

Kelly Howe Parsons Kelly.Howe@parsons.com 

Craig Moore Parsons Craig.Moore@parsons.com  

Tony Pakeltis Parsons Anthony.Pakeltis@parsons.com 

Mindy Peterson Parsons Mindy.Peterson@parsons.com 

Dan Prevost Parsons Daniel.Prevost@Parsons.com 

Matt Taylor Parsons Matt.Taylor@parsons.com  
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Erin Pipkin Compass Outreach Solutions erin@compassoutreachsolution
s.com 

 

ITEM TOPIC/DISCU.S.SION 
ACTION 

ITEM/RESPONSIBILITY 

1 Welcome and introductions  

2 The role of the Stakeholder Advisory Committee (SAC) 
a) Discuss study-related issues or concerns  
b) Serve as liaison between community or organization and 

Study Team 
c) Share views and identify local concerns in two-way 

communications with Study Team 
d) Serve in an advisory role and share study information 

with others 
e) Future meeting logistics: 

i) The group agrees that a hybrid format is preferred. 
Several individuals said they prefer meeting in 
person, while several members attended via 
Microsoft Teams. 

ii) The group will meet in person with a virtual option 
for study milestones and virtually for quarterly 
meetings.  

iii) Afternoon is the preferred meeting time and the 
New Carlisle/Olive Township Public Library is a 
convenient location. 

iv) Most communications will come via email, but the 
Study Team will follow up with phone calls when 
needed. 

 

3 About the ProPEL S.R. 2 study 
a) This is a study, not a project. The purpose of the study is 

to evaluate safety, mobility and infrastructure needs 
along the corridor and identify potential improvements 
that align with community plans and future growth. No 
projects have been identified from this study. INDOT has 
not programmed or set aside funding for any projects 
that may result from the ProPEL S.R. 2 Study. The 
purpose of this study is long term planning for the 
corridor.  

b) This study is separate from the current interchange (at 
Larrison) and intersection improvement (at Quince) 
projects underway on S.R. 2. 

c) Study owner and team 
i) The ProPEL S.R. 2 Study was initiated by INDOT. 

INDOT will manage the planning process and is 
tasked with evaluating study recommendations. 
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ii) Parsons is the lead consultant for the study. 
Today’s presenters are Dan Prevost, the project 
manager for the study, and Mindy Peterson, 
Parsons public involvement director. 

d) The 13-mile study area extends from west of U.S. 20 in 
La Porte County to east of U.S. 31/U.S. 20 in St. Joseph 
County. This study will help guide future transportation 
decisions for the S.R. 2 corridor. 

e) Why S.R. 2? 
i) S.R. 2 is a regional route that connects La Porte 

County, New Carlisle, western St. Joseph County, 
and South Bend. 

ii) The areas around S.R. 2 are experiencing 
continued growth and development, and there is 
an increased demand on the transportation 
system. 

iii) INDOT wants to understand future transportation 
needs and community goals to help identify future 
projects. 

iv) INDOT will coordinate with communities to 
support community goals and priorities. 

4 What is a PEL study? 
a) A Planning and Environment Linkages (PEL) study occurs 

before specific projects are identified. They encourage 
public participation early in the planning process. 

b) PEL studies consider environmental, community and 
economic goals early in the transportation planning 
process. 

c) There are many benefits of a PEL study: 
i) In addition to the benefits above, PEL studies 

consider local needs and priorities. 
ii) They provide a clear direction forward, providing 

analysis that informs future project development. 
iii) PEL studies identify factors early, reducing delays 

once a project moves to a National Environmental 
Policy Act (NEPA) phase. 

d) PEL process 
i) Engage with residents, motorists, businesses and 

others to identify issues. 
ii) Examine mobility, safety, economic development, 

land use, environmental impacts and other factors. 
iii) Feedback is sought and received throughout the 

PEL study on concepts. 
e) The Study Team will use the information gathered to 

help understand local needs; identify opportunities, 
concerns and areas of conflict; clearly describe potential 
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options, constraints and tradeoffs; and use feedback to 
inform study decisions. 

f) The study can set the direction of future, possible 
projects.  

5 Study timeline 
a) Spring 2026 – study introduction and vision 
b) Fall 2026 – draft purpose and need 
c) Spring 2027 – preliminary alternatives 
d) Fall 2027 – alternatives screening report 
e) Early 2028 – PEL study report 

 

6 Visioning to Purpose and Need 
a) INDOT and the Study Team will gather public feedback 

to shape the vision and scope of the study at this SAC 
meeting, the June 16 public open house at New Prairie 
High School, via the website (www.propelSR2.com) and 
at community office hours.  

b) The Study Team is gathering and will review local plans 
and studies that might influence the future of S.R. 2.  

c) The Team will analyze existing conditions like the 
transportation network, land use, socio-economic 
features like those who do not drive, environmental 
features, cultural resources like parks and historic 
properties, noise and impacts to diverse stakeholders. 

d) Public input is critical in the process, and the Team relies 
on the SAC to help share information about the study 
and opportunities for the public to be engaged. 

 

7 What is a Purpose and Need statement? 
a) It’s WHY we’re doing the study. 
b) It provides the general vision of the study. 
c) It states the intended or desired outcomes. 
d) It identifies transportation issues and problems. 
e) It is the foundation of the PEL decision-making process. 

 

8 Alternatives analysis 
a) Develop and analyze potential improvements to meet 

the purpose and need 
b) Two-pronged approach (corridor-wide vs. localized 

solutions) 
c) Start broad and narrow to a “reasonable” set of 

alternatives based on stakeholder and community 
feedback and technical analysis 

 

9 Staying connected 
a) The first public open house is Tuesday, June 16, at New 

Prairie High School. Doors open at 5:30 p.m. CT/6:30 
p.m. ET. 

 



Meeting Summary – 06/15/2026 

5 

b) The presentation will begin at 6 p.m. CT/7 p.m. ET. It will 
be recorded and available on the website for those who 
cannot attend. 

c) The Study Team will host community office hours each 
month and rotate locations. The first two are: 
i) Thursday, June 25, from 12:30 to 2:30 p.m. ET at 

the Western Branch of the St. Joseph County 
Library 

ii) Tuesday, June 30, from 1:30 to 3:30 p.m. CT at the 
Rolling Prairie Branch of the La Porte County 
library. 

10 Discussion 
a) J. Huss said there is a trails plan that Shawn Klein can 

provide. Connectivity to Bendix Woods Park is 
important. 

b) B. Kruszynski encourages the Study Team to sit down 
with Dr. White, the superintendent of New Prairie 
Schools to discuss plans for the future, especially with 
the intersection of N. Cougar Road and S.R. 2. Dr. White 
has agreed to be a SAC member but was not able to 
attend this meeting.  

c) There are also traffic concerns about U.S. 20 as traffic 
shifts from SR 2. There are also safety concerns, 
especially at Quince Road.  

d) Chief S. Downey asked if a commodities study is part of 
this. There has been an increase in tanker trucks carrying 
fuel or other hazardous/flammable materials moving 
along S.R. 2. C. Moore said the Study Team will look at 
traffic counts and forecasts, including car traffic vs. truck 
traffic, and identify patterns for each. What is being 
transported is not a part of the study. Chief S. Downey 
said there are concerns about diesel fuel going down 
S.R. 2. He recommends adding Buddy Kirsits, the St. 
Joseph County EMA director, to the SAC. B. Kirsits had 
not previously been invited to the SAC but an invite will 
be extended.  

e) Commissioner S. Holifield said there is a lot of farm 
equipment that crosses at C.R. 600 East. Many farmers 
have crops on both sides of S.R. 2, so they’re crossing 
often and not just at harvest time. L. Samford said the 
New Prairie buses are not allowed to cross at C.R. 600 
East due to safety concerns. 

f) J. Mrozinski said farmers are concerned about harvest 
time; traffic backs up onto U.S. 20. Bunge (formerly 
Avalon Grains) has many trucks, and they have heavy 
loads that move slowly across S.R. 2. 
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g) There are pedestrians who walk along S.R. 2 between 
Pine Street and Lancer Drive. It is believed that they are 
residents of the hotels just to the west and are walking 
into South Bend. There is no safe place to walk between 
Pine Street and Lancer Drive due to the concrete barrier 
and there are also safety concerns as they cross the 
interchange ramps. D. Prevost said that the scope of the 
study includes the merge areas where the U.S. 31/U.S. 
20 interchange ramps connect to S.R. 2, but does not 
include substantial changes to the interchange.  

h) A Parkhouse commented about how traffic operates at 
the intersection of S.R. 2 and N. Cougar Road, which was 
modified in recent years. L. Samford said it works great 
for buses, although it is hard for truck drivers to see in 
the winter when snow is piled up. The project purpose 
was to accommodate redirected traffic flow from the 
New Prairie High School and Middle School campus on 
C.R. 700 E/N. Cougar Road between S.R. 2 and U.S. 20. 
Its companion project – by LaPorte County – made C.R. 
700E/Cougar Road a one-way northbound road between 
S.R. 2 and the main access to campus. 

i) D. New from MACOG said there will be a question of 
how changes to S.R. 2 will impact U.S. 20. People will 
want to know that’s been considered when the 
alternatives are presented.  

j) J. Huss said U.S. 20 is the designated truck route, and the 
trucks will follow that route even though S.R. 2 might be 
a better option. It’s been an ongoing issue, and the town 
has seen impacts to local roads because of it. Adam said 
there is a lot of confusion between S.R. 2 and U.S. 20. 

k) J. Huss said Grapevine Legal Drain and Niespodziany 
Ditch are significant waterways that will impact the 
environmental analysis. 

 

ACTION ITEMS RESPONSIBILITY DUE 

PREVIOUS 

None   

   

   

   

NEW 

Extend invitation to join SAC to Buddy Kirsits, the St. 
Joseph County EMA director 

Parsons 6/30/2026 

Connect with Dr. White, New Prairie Schools 
Superintendent, to gather data on future school plans  

Parsons 7/31/2026 
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ACTION ITEMS RESPONSIBILITY DUE 

   

   

 


